VOLUNTEERS TASK FORCE

Mission Statement: To investigate and make recommendations regarding how to
optimize USMS's volunteers as resources now and in the future

Please review the background information on Task Force presentations, findings and proposals:
e Volunteer Task Force Findings
e Understanding and Engaging Volunteers - Convention Workshop #3
e 2018 Convention Workshop Summary

® \/olunteer Interviews

NATIONAL COMMITTEE

LMSC PROPOSALS PROPOSALS
Coaches Championship
Officials Coaches

Registrar Event Support Groups
Sanctions Fitness and Education
Top Ten History & Archives
Webmaster Legislation
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Long Distance

Officials
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Records and Tabulation
Registration

Rules

Sports Medicine and Science

2019 CONVENTION WORKSHOPS:

Friday, September 13th Friday, September 13th
10:45am - 11:45am 1:15pm - 2:15pm
Workshop 2 - Registrar as Membership Workshop 4 - Proposed National
Coordinator and the new Volunteer Committee Structure

Coordinator role

Workshop 3 - The combined
Sanctions/Top Ten role



https://www.usms.org/-/media/usms/pdfs/Guide%20To%20Operations%20-%20GTO/LMSC%20Management/LMSC%20Leadership%20Summit/2019/Volunteer%20Task%20Force
https://www.usms.org/-/media/usms/pdfs/convention/2018%20convention/workshop3.pdf
https://www.usms.org/-/media/usms/pdfs/convention/2018%20convention/vtf_summary.pdf
https://www.usms.org/-/media/usms/pdfs/convention/2018%20convention/vtf_interview_summary.pdf

